




Annexure-A 

Implementation Process 

The overall objective of the implementation of the Livelihoods Component of the MegLIFE Project involving SHGs 

is to strengthen SHGs in order that they engage themselves in the sphere of socio- economic development to enhance 

the economic and social wellbeing of members, and  contribute to the overall village development.   

1. The tasks relating to SHGs include the follows: 

• To promote and support SHGs  

• To select good existing SHGs through ‘grading’. 

• And to form new Self Help Groups from the existing and ongoing Producer Groups (PG) who are 

already in viable businesses/enterprises.  

• To promote IGA activities with the identified/formed SHGs through Integrated Village Cooperative 
Societies (IVCS) approach 

• To facilitate convergence for institutional and financial growth of IVCS 

• To facilitate SHG functioning and maintenance of Records 

• To facilitate the development of  business plans and linkages 

• To facilitate linking SHGs with infrastructure and institutional support 

2. The key stakeholders and their responsibilities towards SHGs are given below: 

 

Levels Stakeholders Key Responsibilities 

SPMU 1. Sienmiki L Mawplang, 

Training Specialist & 

DPM, I/C 

2. Teseng Marak, Training 

Specialist & DPM, I/C 

• Overall supervision of the implementation  

• Facilitate linkage with IVCS 

• Facilitate coordination of Block Level IGA committee 

• Monitor and report to APD, MegLIFE 

DPMU DPM • Fortnightly Review of staff designated for IGA 

implementation  

• Report to SPMU, MegLIFE 

BPMU BPM • In-charge of implementation of the livelihoods activities 
under the project 

• Facilitate convergence at block level 

• Review activities of IGA staff 

• Chairing Block Level IGA Committee meetings 

• Supervise and monitor the progress and report to 

DPMU 

BPMU Project Management, IGA 

Staff 

• Selection by ‘grading’ of existing SHGs 

• Formation of new SHGs from PGs or otherwise. 

• Training and handholding members of SHGs 

• Auditing of SHG Records 

• Facilitating ‘Business Plan’ preparation 

• Facilitating ‘Credit Linkages’ with IVCS 

• Ensuring loan repayments 



Levels Stakeholders Key Responsibilities 

• Reporting Progress to BPM 

VPIC EC Members • Recommendation of SHGs for credit linkage with IVCS 

• Review SHG activities in EC meeting 

• Ensure timely loan repayment by SHG 

Block 
Level IGA 
Committee 

1 Member nominated from 

VPIC EC and 1 member 

nominated from each of the 

two SHGs from member 

VPICs of the IVCS 

• Meet bi-monthly 

• Monitor all activities of IVCS  

• Periodical checking of records 

• Conducting Internal Audit 

• Facilitate awareness programs/training conducted by 
SPMU 

• Report to SPMU on prescribed format 

• Attend review meetings with SPMU 

 

3. Selection of SHG from MSRLS list- 

(a)Exclusion Criteria- 

i.  Taken loan from any financial institution as a group and have defaulted 

ii.Members having multiple membership with other SHGs 

iii. More than one family members are in one SHG 
 

(b) Inclusion Criteria 

i. Following SHG Panchasutra 

ii.Not a loan defaulter 

iii. Have a viable group business 

 

4.Grading of SHGs for selection- 

Prioritization of SHGs in a village will require detailed exercise. In this regard, a grading tool for SHG 
grading is attached in Annexure- C, in which various indicators and corresponding maximum scores are 
given. Each identified SHG of MSRLS will be given marks against the maximum marks indicated. The 
highest-scoring SHGs will be qualified and directly selected to be adopted under MegLIFE Project.  

 

5. In case there is no recommended SHG by MSRLS in the village, new SHGs have to be formed, 
following the guidelines given below- 

1. Visit the families in the villages, preferably that fall under the socially excluded groups.  

2. Discuss  the concept of SHG 

3. Benefits of forming SHG 

6. Families who are to be selected to from SHG should have- 

a) Similar experience of poverty 

b) Similar living conditions  

c) Same kind of livelihood (preferably) 



d) Same community  
 

 

7. Steps of Forming SHGs- 

i. Organize 1st meeting  

ii. Set bye-laws of SHGs 

8. The following are some important rules for SHGs:  

i. Common agreement on when to meet  

ii. Decision on time and place of meetings  

iii. Agreed penalties for non-attendance  

iv. Agreement on amount of saving  

v.  Giving small loans to each other (inter-lending) rate of interest 

vi. Taking loan from IVCS, repayment habits 

vii. Social Service 

viii. Opening account in the IVCS 

9. Model Bye-laws for SHGs attached at Annexure-D 

Important Points: 

i. Homogenous grouppreferred 

ii. The ideal size of an SHG is 10 to 20 members 

iii. From one family, only one member.  

iv. The group consists may be consist of only men/only women/mixed.  

v. The group should meet regularly.  

 

10. Handholding required for at least 1 year to establish a vibrant SHG 

 

11.  Training of the members is an important need for proper functioning of SHGs. These areas for 

training could do well to the members:  

i. Basic mathematics  

ii. Writing of books  

iii. Conducting of meetings and writing minutes 

iv. Basics of lending money, borrowing, repaying 

v. Making Business plans 

12. For a period of 6 months the SHGs will perform the following – 

• Regular meeting 

• Regular savings 

• Interlending 

• Book Keeping 

• Social work of their choice 

13. After six months SHG need to be graded for credit linkage with the IVCS. 

14. Converting PG to SHG- 

(a) How to Identify Good PGs for MegLIFE intervention 

 

       Following criteria shall be followed for identification of good PGs- 
i. Regular Meeting – should meet once in a month  
ii. Record Keeping- well maintained a) Membership Register, b) Minutes Book, c) Cash book, d) Cheque 

book & Bank passbook, e) Register for renting machinery (optional), f) Asset/Stock Register (optional)  



iii. Active IGA- Must be involved in common micro-enterprise/business  
iv. No outstanding loan in the bank 

 
 

15. Mobilization of PGs to form SHG 
 

Step-1 

• Meeting with the PGs and explain to them what Self Help Groups are.  

• Mention that the groups will receive a loan of a maximum of Rs. 1 lakh depending on their business plan 
from the project. They will also receive grant for business infrastructure development and seed money for 
the group from MegLIFE Project.  

• Explain the following – 

• What a Self Help Group is  

• Operating principles  

• Weekly meetings   

• Regulations  
 
Step-2  

• Meet the PGs who are willing to form a Self Help Group.  

• Explain that in the meeting the group will elect office-bearers and decide on its internal regulation.  

• Explain the different positions of office bearers: what is the role and what is the desired profile of the 
group leader, the person responsible for the savings administration, the person responsible for the loan 
administration, the person responsible for the cash book 

• Support the group in electing their leadership  

• Explain that the group will write its own bye-laws.  

• Make them decide on - the amount of savings that the members will deposit every month  

• The internal lending terms  

• The interest rate on internal lending  

• The time and place of the weekly meetings 

• Fines on late repayment of loans  

•  Fines for absence from the weekly meetings (without good reason)  

• Explain book-keeping 
 
Step-3 

• Take resolution for formation of SHGs 

• Facilitate the opening of an IVCS account 

• Facilitate procurement of registers 

• Facilitate meetings 
 
       Step-4 

• Share details of newly formed SHGs with SPMU 
 

List of Village-wise SHGs (adopted from existing MSRLS SHGs /formed/ converted from PG) shall be 
uploaded in google sheet in prescribed proforma which will be circulated by SPMU, MegLIFE. 

 



Annexure-B 

Block wise List of Good SHGs shared by MSRLS   

 

District- East Garo Hills                                                                     Block-Songsak 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District- East Garo Hills                                                                 Block- Dambo Rongeng 

 

 

 

 

 

 

 

 

 

 

 

 



District- East Jaintia Hills                                                                        Block- Saipung 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District- East Jaintia Hills                                                                         Block- Khliehriat 

 

Data not received 

 

 

 

 

 

 

 

 

 

 



 

District- East Khasi Hills                                                                        Block- Mawkynrew 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District- East Khasi Hills                                                                        Block- Mawrynkneng 

 

 

District- East Khasi Hills                                                                        Block- Pynursla 

Data not provided 

 

 

 

 



 

District- Eastern West Khasi Hills                                                                Block- Mairang 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District- Ri-Bhoi                                                                                 Block- Umling 

 



District- Ri-Bhoi                                                                                 Block- Umsning 

 

 

 

 

 

 

 

 

 

 

 

District- South West Kahsi Hills                                                                    Block- Mawkyrwat 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



District- West Jaintia Hills                                                                    Block- Thadlaskein 
 

 

 

 

 

 

 

 

 

District- West Jaintia Hills                                                                    Block- Laskein 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



District- North Garo Hills                                                                    Block- Kharkutta 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



District- North Garo Hills                                                                    Block- Resubelpara 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District- South Garo Hills                                                                    Block- Chokpot 

 

 

 

 

 

 

 

 

 

 

 



District- South Garo Hills                                                                    Block- Gausapara 

Data not provided 

District- South Garo Hills                                                                    Block- Rongara 

Data Not Provided 

District- South Garo Hills                                                                    Block- Bagmara 

Data Not Provided 

District- South West Garo Hills                                                                  Block- Betasingh 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



District- South West Garo Hills                                                                     Block- Zikzak 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

District- West Garo Hills                                                                     Block- Rongram 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

District- West Garo Hills                                                                     Block- Gambegre 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

District- West Garo Hills                                                                     Block- Demdema 

 

 

 

 

 

 

 

 

 

 

 



 

District- West Garo Hills                                                                     Block- Dadengre 

 

 

 

 

 

 

 

District- West Garo Hills                                                                     Block- Selsela 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



District- West Garo Hills                                                                     Block- Tikrikilla 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

District- West Garo Hills                                                                     Block- Dalu 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 


