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NOTIFICATION

SPMU, MegLIFE project will be conducting an Orientation cum Review on Springshed Management.
The program is scheduled to be held on the 10™ & 11" March 2025 at MegLIFE Conference Hall,
SPMU.

b o

All Field Engincets are to attend the Orentation cum Review on the set date, as per the schedule
attached at Annexure-1.

Attendees shall arrange their accommodation as per the MBDA rate and this will be reimbursed from
the respective DPMUs.

Field Engineers are to bring their laptops and the following data with them for the Review:

»
-

. * Availability of labour as per EC Resolution, at the village where Springshed Management s
being implemented.

* Fruit species selected for taking up in Fruit Plantation/Deep Recharge Pit with Fruit
Plantation.

e In addition, all other status of work is to be provided as per ppt template shared by SPMU.

Enclosed: As stated.

. K. Swer)
Deputy Project Director
MegLIFE, MBDA, Shillong
.- No. PLN/MBDA/03580/2024/NF/05 Dated: 05" February 2025
To:
1. All concerned.
Copy To:
1. All DPMs, MegLIFE Project, for kind information.
2. All BPMs, MegLLIFE Project, for kind information.
3. Field Engineers, MegL.IFE Project.
4. APD, MeglIFE Project, for kind information.
5. Shti. G.S Yadav, PMC, for kind information and necessary action.
. K. Swer)

Deputy Project Director
MegLIFE, MBDA, Shillong



Annexure — 1

Orientation cum Review on Springshed Management

Date: 10" March 2025
Venue: MegLIFE Conference Hall, Lachumiete

Session Time Topic Participants
10:00 — 11:00 pm Orientation on SWC activities under : :
- Field Engineer
Springshed Management .
11:00 - 12:00 pm Bricfing on Maqdays Calculation for Field Engineer
Interventions Proposed .
12:00 - 01:30 pm Calculation of Mandays for Interventions Ficld Engineer
Proposed — Block Wise (Working Scssion)
01:30 — 02:30 pm Lunch Break
! 02:30 — 04:30 _ , Ficld Engineer — Physically
P pm Review on Springshed Management ' Dgﬁgfc{fﬁm al}lf; a}
04:30 - 06: . . Field Eng — Physicall
e Observations & Review on SWC - D;ﬁ:‘ie{:]ﬁm aﬁ; /

Date: 11" March 2025

K Session Time Topic Participants
& 10:00 — 11:30 am | Interactive Session on SWC and Springshed | Field Engineer — Physically
Management DPMs - Virtually
11:30 — 12:30 pm Lunch
12:30 pm Field visit to Mawlali village Field Engineer




