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Minutes of the Review Meeting of BPMUs on Project for Community Based Forest Management

and Livelihoods Improvement in Meghalaya
Date: 17.01.2023 & 18.01.2023 Time: 10:30 am

Venue: SPMU Conference Hall, Shalom Building, Lachumiere, Shillong

| Agenda ; Present Status Decision
1. Construction of Commusuty Hall 1. Fund placed to 370 villages 1. VPIC will nominate 4-member
2. Land agreement and construction committee who will
environmental and social look after overall construction
screening under process activity of the communiry hall.

3. Field Engineers Jomed
4. Orientation of Field Engineers 2. The Resource Agency engaged by
SPMU, MegLIFE will conduct

done by Resource Agency
5. 298 bU.lld.lflg dt!signs Slipplit‘d t6 Block level orientation for VPIC
BPMs members nominated as
construction committee members

by the EC of the VPIC,

3. BPMs and Field Engineers shall
also attend the workshops.

4. SPMU will prepare training material
on procurement and accounting of
construction activity.

:.J't

PA, Finance posted at DPMUs will
also  rtarin  the members of
construction committee during the
onentation workshops organized
by Resource Agency.

Action by: TS, PM; PA, Finance,
SPMU
and BPMs

3.0 PLLT ; A= 3
2. PLUP & Microplanning Status as on 16™ March,23 L. All the BPMs should complete
PLUP & Microplanning of Batch-

1. Field exercise completed in 76 1 Villages by 20% April23 in all
& ) S <0 11l ;

villages and ongoing in 35
villages
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Data uploaded in SANGRAH
App s 84

3. Process yet to started in 64
villages.

respects and complete uploading
in SANGRAH App.

CDFI should examine the bugs in
the app and should make

corrections as suggested.

Action by: BPMs & CDF}

3. Plantation

1. Total potential area 3744.99 ha
in 175 batch-1 villages.

Minimum atea for 2023 taken for
plantation in acy plot should not
be less than 3 ha in view of
difficulties in management and
monitoting.

Last date for identification and
demarcation, suevey and advance
work of the plantation sites is 31~
Mach, 23. However, BPMs should
explore the possibility of getting
more lands for current year
plantation.

BPMs shall prepare village wise
seed calendar in consultarion with
newly receuited retired Forest
officials.

Newly recruited retired forest
officials should be deputed for
visiting all plantation sites of 3hg
and above and report to the
concerned BPMs regarding the
plantation models that could bhe
taken up in those sites within 1%
week of April, 23,

The BPM should upload the data
forthwith.

If suitable area for planation nor
found in Batch-] villages, BPMs
shall explore suitable lands in
Batch-II villages.

Action by: BPMs
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IT Community Nursey
i }

1. Fund plnced in 433 VPICs
2. Land identification completed

1. BPMs with consultation with newly
recruited retired forest officials shall
make nursery plan including collection
of planting material/seeds,
procurement of materials, starting of
other activity and submit to SPMU.
Action by: BPMs

Construction of Drinking Water Tank &
Spring Tapped Chamber

1. Field Engineers joined
2. Fund placed in 116 VPICs

1. Field engineers will visit the
villages
construction of drinking water

spring  tapped

proposed for

tanks  and
chambers.

2. SWC Expert
proposed for above mentioned

visited  sites
activities. On site verification it
was found that most of the sites
pumps would be required. The
provision of pumps could not
be approved, and therefore it
was decided to look for the
alternate sites where water
could be supplied through
gravity only.
3.Field Engineers shall visit the
villages and finalize alternate sites.
4. The
construction of check

areas idenafied for
dam in
microplanning shall also be visited
by the field engineers. They should
submit the site verification and
feasibility report to SPMLU.

Action by:FE, BPMU

% . Record Keeping at VPIC

1. Cashbook, minutes register,
community contribution

register are maintained.

1. Al registers  shall be
printed/ procured by SPMU
and supplied to VPICs.

Action by: SPMU

?\ Misc.

1. SPMU shall define the incendve

criteria for VCFs in addition to
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salary payment to encourage
active patticipation of VCFs in
Project activities.

BPMs shall ensure that all
payment rclated to  VPIC
activities through bank
accounts only. In case where
individual beneficiary dose not
have individual bank account
the BPM shall facilitate opening
of bank account within 3
months. In case job card
accounts are available he wages
shall be deposited in the family
bank accounts. Tn any case cash
payment for wages will be
allowed only upto Sep,23.
SPMU will circulate model
RFQ format for community
procurement by VPICs,

Action by: SPMU, GIS Team,
BPMs

No. MBDA/JICA/275/2022/ Q3¢ Dated: Shillong, the 31°

To:
1. All Concerned-for necessary action
Copy to:

1. '_l'hc Project Director, Megl.IFE, MBDA, Main Secretariate
information

Sd/-

(Gunanka DB, IFS)
Addl. Project Director
MegLIFE, MBDA, Shillong

+
March, 2023

Building, Shillong -for favour kind




Annexure-1

Village Community Facilitator (VCF) Incentive Plan

(Base Salary-Rs.3000/-)

No. of - Total
o. of max ; ¢
Task Unit  |No. of tasks| wunit in a Itlcenm;kive per Am(:)z . Remarks
month
Attending EC/GB Verified as per
& Special Meetings 40 attendaﬂce‘of Minutes
conducted by VPIC l\II\fI:(e)t':iggs (Nee dl gaxe d) (Ratc. per 400 Register
and recording meeting)
minutes 10
Attending site visits LS Minimum 20 175
to facilitate VPIC s days of field cTotslinls 175 Verified by BPMU
activities "work | permonth)

R— Verified as per up-to-
Maintaining VPIC date records by BPMU

records other than | 4. of 15
cashbook & records 13 i3 (Rate per o
record)
Vouchers
. LS 500 Verified by BPMU
Writing Cashbook & _ ;
LS LS (Total in LS 500
Vouchers
per month)
L no. of
Pacilitating trainings 200 Verified by BPM
trainings (Total in LS
LS LS for trainings 200
facilitated per
month)
Verified by BPM
Other need-based Need 500
works as asked by LS (Traral a -
based for additional
BPM
works done
LS per month) 500
Rs. 5000
(Base 3000 + max
Total permissible incentive per

month 2000 depending
upon quality of work
2000 | done and duly verified)




