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No. MBDA/JICA/275/2022/3 0c)€ Dated: Shillong, the 3/ Oct, 2024
NOTIFICATION

There will be a two-days DPMU review meeting for the MepLITT. Project from 4" to 5% Nov 2024, at the
SPMU Conference Hall in Shillong. The meering will be chaired by the APD, Megl.IFE and will focus on
reviewing all ongoing activives of the project.

All District Project Managers and one person based on requirement, Regional Coordinators, and SPMLU vertical
heads of the MegIFTi Project shall arrend the review meeting without faul.

If anyone is unable to attend due to unavoudable crcumstances, the concerned DPM or vertical must secure
prior approval from the APD, MegLIFL for their absence and they should send an alternate representative to
attend the meeting with all information outlined in the agenda enclosed.

Enclosed: i) Agenda
i) MOM 14/09/24

Excoutive Director, MBIJA
Additional Project Director
MezLIFLE, MBDA Shillong

: s/
Memeo No. MBDA/JICA/275/2022/3 ¢ 2§ - A Dated: Shillong, the .5/~ Oct 2024

Ta
1. All Concerned

Copy Lo

1. The Project Director, MegLIFE, MBDA, Main Secretaniate Building, Shillong
2. “T'he Deputy Project Director, MegLIFE MBDA, Shillong

far\=l

Technical Specialist, Project Management
MegLI1FE, MBDA, Shillong
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Agenda
Agenda
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Action Taken Report on the decisions taken on the review meeting held on 14® Sep, 2024

Finance Related-

2 Status of unspent balance mn the VPICs activity wise Sanctions recerved from SPMU versus
funds Utilized by DPMUs for VPIC works

b. Reason for non-utthzation of sanctioned funds

c. Plan for ublization of unspent balance by Dec, 24

NB- The Format for the same was shared with DPMU Finance Team by SPMU

Finance Vertical.

Implementation of Springshed Treatment Plans (DTRs) Prepared by MLSC
Status of
a) Demarcation of intervention areas
b) Submussion of KML file to SPMIU, GIS Vertical and 1ssuance of plot IDs
c) Collecton of MOA/MNOC and Environmental & Social Screening checkhst of the
ntervention sites zelected.
d) Land 1zznes and alternatives

Soil and Water Conzervation Activities
a) Completion status of earhier sanctioned works
b) Plan for completion within current season
cj APO Targets 2024-25
d) Feasibdhty status of 2024-25 proposed works
€ It:rrplernent&tmn plan 2024-23 proposed works

Plantations
a) Observations of SPMU momtors on 2024 plantations (as per MIS dashboard)
b) Status of Final survey (Post Plantation)

&) Statos 6f mubilization for land foi 2025 plantabion

cf} Status of 2025 Commmmty Nurzeries -Isznes

Village Issues
a] Willages wathout plantation areas
b Non-participation
€) j—'m'r other 1zzues
Income Generation Activities
a) Prezentation on Business plans for SHGs and IVCS
b) Finalizing Stand Alone wmillage hst and strategy for RF implementation
c) Account Opemng for IVCS and SHG:
d) Measures for boneine C 8 D grade SHGs into A &B

Community Hall
a] Phaze wise Constroction status
b) Plan for completion

c) lszues

10.

lﬁl:mp]aﬂ:ning

a) Status of completion of 24 batch & Group-2 and updation i the AAPVERSE
Record Lpdattc:n
Phwsical & MIS

11.

Dhscussion on upeoming JICA Workshop

B
i

Bamboo Miszion
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Date & Time- 14" Sep, 2024, 10: 00 a.m
Venne — SPMLU Conference Hall, Shﬂ]:mg
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| Agenda

Decision

|
=k

Timeline

Weekly Update on MIS data
albservaton
|

There will be an updare by SPMU on the observations |

of all verticals on the data updaton in the MIS.

Fwvery Monday
1 10:30 am

2

“Weekly Meetings and Staff

Performance Review

* DPMs will conduct weekly meenngs in their districts
to  review implementation  gmms, and  saff
performance ustog MIS daa

& DPMs will manicor staff field visits 1o ensure that all
project villages receive an equal number of visits,

Weekly

Meenng Minutes

DPM: should chare minuores of DPML
meerings and DLSC meetings with SPMU

FETIEN

Weekly and Monthly

Diserict Review Meetings

 Regional Coordinator, Garo Region shall conduce
Distace Review Meeting and chare minures with
SPMTT

~ Monthly

L

['MP Preparation

The status of Qled data collection for FMP preparanon
shall be reviewed by I'MP Verticals for Megl.ITTL,
COE with Block Nodal persons and same to be shared
| with SPMU for pecessary action from SPMLU if any

Weekly-

Microplan  Preparadon for
2od gnnd 3% Batch VPICs

for

DIR  Preparaion
Spongshed Treatment

. Uploading of GB Mectung spproval 1 mandatory in
Micraplan.

o Titnelrame for complenng Microplans per new
formar as tested is 3 days in the ficld and 2 days 1o
the office toral 3 days.

o The I'l team will make the old Micraplan format
invisible on the MIS Dashboard.

o [last Klhasi [Tills TOPM wall act as the reference
person for any confusion regarding data updation in
the new Microplan format in MIS.

leh, 25

The rained team for Springshed shall prepare atleast 3
IITRs per team by Dec 24

Dec.23-

1 _Spﬂng Monitorng

BPMx shall prepace Spring Monitoring chart. Spring
wise allocaten of responsibilities for monitorng of
identified erincal and control spring on speafic dates
by specific smff/VCF shall be fixed and reviewed
monthly by BPMs

Monthly

Training for [GA Busmess
Prupﬂsnl& for TVCS

Training for 1GA Business Proposal Plan for DPMs
and SPMLT staff will be scheduled

Sep. 24




;L" g Decision Timeline
0
10 | Houschold Survey | All TIPMs shall ensure the complenion of the Sep,24
Completon Household Survey for all MeglIPE Villages
11 | Community Hall | Zero plantaton areas where Community Halls have March,23
: Construction started may continue construction
T £ L %
Jout Secretary o the Govt of Meghalaya
ixecutve Director, MBLA
Addhteomal Progect Director
MeglIFE, MBDA, Shillong
4
No. MBDA/JICA/275/2022/1949 Dated: Shillong, the 30" Sep, 2024
T
1. All Concerned-for necessary action
Copy tex

1. The Project Director, MegLIFIL, MBIDA, Main Sccretariate Building, Shillong -
2. The Deputy Projecr Direcror, Megl IFE, MBDA
for favour of kind informanon

ﬁrm]ﬂﬁ

Technical Speciahst, Project Management
Megel IFT, MBDA, Shillong



