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No. MBDA/JICA/2023/12/{8 3 Dated: Shillong, the 7./.. July, 2024
From:
Shri Gunanka DB, IFS

Joint Secretary to the Govt. of Meghalaya
Executive Director, MBDA
Additional Project Director,
Megl.IFE, MBDA, Shillong

To:
The District Project Managers
EWKH/WJH DPMU, Megl.IFE, MBDA

Subject: Construction of Half Moon Terraces

Ref- SPMU Review Meetings with Field Engineers on cost norms for construction of half-moon
terraces

The cost per one half-moon terrace with bamboo worked out in a 1 ha area of plantation areas under the
VPICs of Mairang and Thadlaskein BPMUs comes to Rs.358/- In view of the high cost, it has been decided
to reduce the number of terraces from 67 terraces per ha to 37 terraces per ha under these BPMUs,

However, the plot size to be treated with half-moon terraces has to be a minimum of 6 ha to a2 maximum
of 10 ha. Plots having areas< 6 ha and >10 ha shall not be taken up for treatment in these blocks.

Joint Secretggfto the'Govt. of Meghalaya

Executive Director, MBDA
Additional Project Director
Megl.IFE, MBDA, Shillong

Copy to:

1. The Project Director, MegLIFE, MBDA, Main Secretariate Building, Shillong-for favour of kind information

The Deputy Project Director, MegLIFE, MBDA

Civil Engineer, SPMU, Megl.IFE, MBDA

The Block Project Managers Mairang/Thadlaskein, Megl.IFE, MBDA

The Field Engineers, Mairang/Thadlaskein, MegLIFE, MBDA
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-for necessary action
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Technical Specialist, Project Management
MegLIFE, MBDA, Shillong



