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To

The Block Project Manager,
Block Project Management Unit
MegLIFE, MBDA

Sub:  Final survey of 2023 plantation under MegLIFE.
Ref: No. MBDA/JICA/2023/72/1014 Dated: Shillong the 9%, May, 2023
BPMs,

The Plantation activity of 2023 under MegLIFE project is expected to be compléted by the
end of July 2023. Preliminary survey was conducted before the plantation activity and based on the
preliminary survey, works such as advance action, staking-out and pitting and planting were
executed. Now it is time for conducting ‘Final Survey’ in the 1% and 2™ week of August, 2023 of

the ‘planted-up areas’ of the plots where plantation was done.

In this connection, the schedule is attached at Annexure 1 which indicates the allotment of
VCFs for conducting final survey in the project villages. They are different from the VCFs who have
conducted the Preliminary survey. All the designated VCFs are directed to conduct the final survey
of the planted-up areas of the villages allotted to them and submit the final GPS survey reports by
affixing their own signatures and submit through the respective BPMs. Concerned BPMs shall
countersign and submit to SPMU through DPMUs. All financial adjustments (either shortfall of
areas or excess areas) shall be made according to the final survey areas. Check survey in cases of

further clarification could however be conducted by GIS wing.

2. Since advance action was completed within March, 2023 in most of the plots, heavy weed
growth is expected due to heavy rains in Meghalaya. Therefore, you are directed to take up the 1%
weeding works immediately wherever the plantation has already been completed and should
complete within 2" week of August, 2023 and submit compliance report. The sanctions for all

plantation activities for the 1* year have already been issued to all respective DPMU
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Additional Project Director
MegLIFE, MBDA

No. MBDA/JICA/2023/72/ {1 b Dated: Shillong the __@jj;‘uly, 2023
Copy to:

1. Dr. Vijay Kumar, IAS, Project Director, MegLIFE for kind information.

2. The DPM, MegLIFE for information and necessary action.




